HABERSHAM COUNTY BOARD OF COMMISSIONERS
SPECIAL CALLED MEETING MINUTES
5:00 P.M., TUESDAY, MAY 10, 2022
HABERSHAM COUNTY ADMINISTRATIVE BUILDING
COMMISSION CONFERENCE ROOM (MAIN FLOOR)
130 JACOB’S WAY, CLARKESVILLE, GA 30523

A special called meeting of the Habersham County Board of Commissioners was held on Tuesday, May 10,
2022 at 5:00 p.m. in the Commission Conference Room (Main Floor) of the Habersham County
Administrative Building located at 130 Jacob’s Way, Clarkesville, GA 30523.

Present: Chairman Bruce Palmer; Vice Chairman Bruce Harkness; Commissioner Dustin Mealor;
Commissioner Ty Akins; Commissioner Jimmy Tench; County Manager Alicia Vaughn; County Clerk
Brandalin Carnes; Individuals from the Media and Public.

County Attorney Donnie Hunt was absent from the meeting.
Chairman Palmer called the meeting to order at 5:00 p.m.
Commissioner Akins lead the invocation.

Commissioner Tench lead the Pledge of Allegiance.
ADOPTION OF AGENDA

Motion by Commissioner Mealor, seconded by Commissioner Akins and voted unanimously to adopt the
agenda for the meeting.

DISCUSSION

a. Discussion on FY2023 Fee Schedule and Budget

Finance Director Tim Sims reviewed a power point presentation with the Commissioners regarding proposed
changes to the FY2023 fee schedule, the current projections regarding the FY 2023 budget, and the
departmental requests for personnel and capital projects. The Commissioners were then given a worksheet
listing the departmental requests and the capital projects and their corresponding costs and asked to review
them, mark what they wish to include or exclude in the budget and return the worksheets by Friday. Mr. Sims
will then compile the information from these worksheets for discussion at the Board of Commissioners
upcoming May 16, 2022 work session.

ADJOURN: 6:45 p.m.

Motion by Commissioner Harkness, seconded by Commissioner Akins and voted unanimously to adjourn at
6:45 p.m.

Respectfully submitted,

Commission Chairman Bruce Palmer

Attest:

County Clerk Brandalin Carnes



